OPS CONSOLE — APPS WORLD BLOCK
SURFACE: ucca-ops (ops.ucca.online)
DO NOT TOUCH: ucca-site, ucca-keys, ucca-ir, ucca-engine, rtopacks-site

This brief adds a new top-level world block — APPS — to the ops console Command Centre grid, alongside Infrastructure, Engine, and Worlds. It covers all 8 nav items under the Apps section. Three are wired with live data immediately. Five are stubbed with correct structure and honest status tags.

Nav Structure — Full Scope

	Nav Item
	Status Tag
	Data Source

	Overview
	live
	GET /api/push/health + static config

	App Info
	live
	Static config — Apple Developer credentials

	Stores
	configured
	Static config — App Store + Play Store

	Analytics
	live
	GET /api/push/health + engine-db device_tokens

	Reachability
	live
	engine-db push_log table (new — see below)

	Push Control
	live
	POST /api/push/send + engine-db push_log

	In-App Products
	planned
	StoreKit API — future

	Launch
	planned
	Static checklist — future



Status tag colours: live = green dot, configured = blue dot, planned = grey dot. Same pattern as existing ops console world blocks.

New D1 Table Required — push_log (engine-db)
Before Alex starts on Reachability or Push Control panels, add this table to engine-db:

CREATE TABLE IF NOT EXISTS push_log (
  id           TEXT PRIMARY KEY,
  contact_hash TEXT,            -- NULL = broadcast
  platform     TEXT,            -- 'ios' | 'android' | 'all'
  title        TEXT NOT NULL,
  body         TEXT NOT NULL,
  sent_at      TEXT NOT NULL,
  ios_sent     INTEGER DEFAULT 0,
  ios_failed   INTEGER DEFAULT 0,
  android_sent INTEGER DEFAULT 0,
  android_failed INTEGER DEFAULT 0,
  source       TEXT DEFAULT 'api'  -- 'api' | 'console' | 'chain_event'
);

CREATE INDEX IF NOT EXISTS idx_push_log_sent ON push_log(sent_at DESC);

Update POST /api/push/send to write a row to push_log on every send. This is the data source for both Reachability and Push Control panels.



Panel 1 — Overview (live)
The Command Centre card for Apps. Mirrors the pattern of Infrastructure (7 zones · No drift · 202 resources) and Engine (1 world active · API healthy).

Card content — pulls from GET /api/push/health:

	Registered devices
	iOS: {n}  Android: {n}


	Last push sent
	{relative time} ago


	App Store
	Pending submission


	Play Store
	Not submitted


	APNs Key
	BDRMM4PZB6 · active



Card status tag: live
Card subtitle: 'UCCA Authenticator · online.ucca.authenticator'

Panel 2 — App Info (live)
Read-only display of Apple Developer configuration. No editing — App Store Connect is the source of truth. This is a reference panel so you never have to look it up.

iOS — Apple Developer

	Bundle ID
	online.ucca.authenticator


	Team ID
	B29TSCBPHD


	Entity Name
	UCCA Inc (rename pending — ~27 Mar 2026)


	APNs Key ID
	BDRMM4PZB6


	APNs Key Name
	UCCA Authenticator Push


	APNs Environments
	Sandbox + Production


	APNs .p8
	AuthKey_BDRMM4PZB6.p8 — 1Password


	Developer Program
	Organisation — renewal Mar 2 2027


	Fee
	US$99/yr



Android — Google Play

	Package Name
	online.ucca.authenticator


	Firebase Project
	ucca-authenticator


	FCM Config
	google-services.json in repo


	Google Play Account
	Not yet registered — planned



App Store Listing (locked copy)

	Name
	UCCA Authenticator


	Subtitle
	Verify. Sign. Prove it's you.


	Privacy URL
	https://ucca.online/privacy


	Support URL
	https://ucca.online/support


	Marketing URL
	https://ucca.online


	Copyright
	UCCA Inc



Note: Entity name change submitted to Apple March 13 2026. 14-day window. Monitor and update this panel when confirmed (~March 27).



Panel 3 — Stores (configured)
Two-tab panel — App Store and Play Store. Mirrors LearnWorlds Stores set up layout. Static config display, not editable from ops console.

Tab 1 — App Store

	Submission status
	Not submitted


	Team ID
	B29TSCBPHD


	Entity Name
	UCCA Inc (rename pending)


	Bundle ID
	online.ucca.authenticator


	Default language
	English (United States)


	Base country
	United States


	Copyright
	UCCA Inc


	App-Specific Shared Secret
	Rotated March 13 2026 — in 1Password



Tab 2 — Play Store

	Submission status
	Not submitted


	Package name
	online.ucca.authenticator


	Google Play account
	To be registered


	google-services.json
	In repo (from Firebase Console)



Both tabs show a subtle status badge: App Store = 'configured · not submitted', Play Store = 'not submitted'. When submitted, badge updates to 'in review' then 'live'.

Panel 4 — Analytics (live — empty state until app ships)
Modelled directly on LearnWorlds Analytics layout. Three-line charts: All (amber) / iOS (teal) / Android (slate). Date range selector per chart. Right-rail nav linking to each section.

Layout
Right rail (sticky, 200px wide):
  AUDIENCE
    Registered devices
    Active devices
    New registrations
  APP USAGE
    Session activity
  REACHABILITY
    Push delivery
  CHAIN EVENTS
    K2 deliveries
    Verifications

Main content — scrollable cards, one per metric:

Card 1 — Registered Devices
Subtitle: Total devices with an active push token
Stats row: TOTAL DEVICES {n}  |  30-DAY TREND {+n%}
Accumulative graph toggle (on by default)
Date range: Last 30 days / Last 90 days / Last year
Chart: three lines — All / iOS / Android
Data source: SELECT date(created_at), platform, COUNT(*) FROM device_tokens GROUP BY date, platform

Card 2 — Active Devices
Subtitle: Devices seen in the selected period (last_seen updated on token refresh)
Stats row: ACTIVE DEVICES {n}  |  30-DAY TREND {+n%}
Chart: three lines — All / iOS / Android
Data source: SELECT platform, COUNT(*) FROM device_tokens WHERE last_seen > ? AND active=1

Card 3 — New Registrations
Subtitle: Number of new device tokens registered
Stats row: NEW THIS PERIOD {n}  |  TREND {+n%}
Chart: three lines — All / iOS / Android
Data source: device_tokens.created_at grouped by day

Empty State
When no data exists for a date range — show the ghosted chart shape (light grey lines, same curve pattern as LearnWorlds) with centred text:
  'No data for this period'
  'Data will appear here once the Authenticator app is live'
Do not show zeroes on the axis. Ghost the entire chart area.



Panel 5 — Reachability (live)
Push notifications sent vs delivered vs failed. Mirrors LearnWorlds Reachability section. Data comes from push_log table.

Summary row (top of panel)

	Total users opted-in
	Pulled from device_tokens WHERE active=1


	Push opt-in rate
	active tokens / total registered × 100


	Push success rate
	ios_sent + android_sent / total attempted × 100



Opt-in rate and success rate displayed as circular progress gauges — same style as LearnWorlds (teal fill, percentage centred). Two gauges side by side.

Reachability Chart
Subtitle: Notifications sent vs notification views (opens)
Stats row: NOTIFICATIONS SENT {n}  |  NOTIFICATION VIEWS {n}  |  1-YEAR TREND {n%}
Date range selector: Last 30 days / Last 90 days / Last year
Chart: two lines — Sent (teal) / Failed (red/muted)
Data source: push_log grouped by sent_at date, sum ios_sent + android_sent vs ios_failed + android_failed

Note: 'Notification views' (opens) requires the app to fire a callback on notification tap → POST /api/push/opened. Add opened_at column to push_log. Wire in Phase 2 once app is live.

Panel 6 — Push Control (live)
Direct push from the ops console. The only panel where Tim can initiate actions. Two sections: Send Push and Push Log.

Section A — Send Push
Clean form, light card styling:

	Target
	Dropdown: All devices | iOS only | Android only | Contact hash


	Contact hash
	Text input — shown only when 'Contact hash' selected


	Title
	Text input — max 50 chars, char counter


	Body
	Text input — max 150 chars, char counter


	Send button
	Primary button — confirms before sending if target = All



On send: POST /api/push/send with X-Push-Secret header. Show inline result: 'Sent to {n} iOS, {n} Android devices' or error message.
Confirmation modal for broadcast (All devices): 'Send to {n} registered devices?' with Send / Cancel.

Section B — Push Log
Last 50 pushes. Table with columns:

	SENT
	Relative time (e.g. '3 min ago') with full datetime on hover


	TARGET
	contact hash (truncated) or 'broadcast'


	TITLE
	Push title — truncated at 40 chars


	iOS
	{sent} / {failed}


	ANDROID
	{sent} / {failed}


	SOURCE
	api | console | chain_event



SOURCE badge colours: console = blue, chain_event = teal, api = grey.
Rows where failed > 0 show a muted red background tint.
Pagination: show 50 rows, Load more button.
Data source: SELECT * FROM push_log ORDER BY sent_at DESC LIMIT 50



Panel 7 — In-App Products (planned)
Stub only. Show planned state with correct structure so the nav never looks empty.

Placeholder content:
  Title: 'In-App Products'
  Subtitle: 'StoreKit entitlements, IAP catalogue, and pricing'
  Body: Empty state card — 'No products configured. IAP catalogue will appear here once StoreKit integration is complete.'
  Status badge: planned

Future scope (do not build yet):
- Product list: ID, name, type (consumable/non-consumable/subscription), price
- Entitlement mapping: which product unlocks which feature
- StoreKit External Purchase Link management (EU compliance)
- Revenue summary pulling from App Store Connect API

Panel 8 — Launch (planned)
Stub only. Submission readiness checklist. Show as an interactive checklist with current status visible even in planned state — so it's immediately useful as a tracker.

Checklist items (hardcoded, not dynamic):

	[ ] React Native scaffold complete
	Phase 6


	[ ] Firebase FCM wired
	Phase 6


	[ ] Push notifications tested on device
	Phase 6


	[ ] App Store listing copy locked
	Done — see App Info


	[ ] Privacy policy live at ucca.online/privacy
	Needed


	[ ] Support page live at ucca.online/support
	Needed


	[ ] App icons (1024×1024 + all sizes)
	Needed


	[ ] Screenshots — iPhone 6.9" + iPad
	Needed


	[ ] App Review notes prepared
	Needed


	[ ] EAS Build — iOS .ipa produced
	Phase 6


	[ ] EAS Build — Android .aab produced
	Phase 6


	[ ] TestFlight internal testing complete
	Needed


	[ ] App Store Connect submission
	Pending above


	[ ] Google Play Console account registered
	Needed


	[ ] Google Play submission
	Pending above



Checklist items are manually toggled in the ops console (checkbox click → saves state to ops-db). Not wired to any external API. Simple boolean persistence per item.
Status badge: planned → changes to 'in progress' once first item is ticked.



Implementation Notes

Theme
Build light — white backgrounds, clean borders (#E5E7EB), standard ops console typography. The ops console dark theme toggle is a future global change. Do not pre-wire dark mode. When the rest of the console goes dark, Apps comes with it.

Chart Library
Use the same charting library already in the ops console. If none exists yet, use Recharts — it is already available in the ops console stack (React). Three-line chart: amber (#F59E0B) for All, teal (#0D9488) for iOS, slate (#94A3B8) for Android. Consistent across all Analytics cards.

Right Rail Nav
Sticky right rail on Analytics panel only (not site-wide). 200px wide. Section headings in small caps. Active section highlighted with left border accent in teal. Clicking scrolls to that card via smooth scroll + offset for sticky header.

API calls from ops console
All calls to /api/push/* must include X-Push-Secret header. PUSH_SECRET is already set on ucca-api. In the ops console Worker (ucca-ops), store PUSH_SECRET as a secret binding and proxy the push send call server-side — do not expose PUSH_SECRET to the browser.

Build order
1. Add push_log table to engine-db
2. Update POST /api/push/send to write push_log rows
3. Build Apps Command Centre card (Overview)
4. Build App Info panel (static)
5. Build Stores panel (static, two tabs)
6. Build Push Control panel (form + log)
7. Build Analytics panel (charts)
8. Build Reachability panel (gauges + chart)
9. Stub In-App Products panel
10. Stub Launch checklist panel

Acceptance Criteria
[ ] Apps card visible on Command Centre grid — live tag, device count, last push time
[ ] Apps section appears in ops console left nav under PLATFORM
[ ] All 8 nav items present with correct status tags
[ ] App Info — all Apple Developer credentials displayed correctly
[ ] Stores — App Store + Play Store tabs, correct config
[ ] Analytics — 3 chart cards, correct empty state, date range selector works
[ ] Reachability — two circular gauges, chart card, correct empty state
[ ] Push Control — send form works, confirmation modal fires on broadcast, push log loads
[ ] Push log shows SOURCE badge colours correctly
[ ] Push log rows with failures show red tint
[ ] push_log table written on every /api/push/send call
[ ] PUSH_SECRET never exposed to browser — proxied through ucca-ops
[ ] Launch checklist — all 15 items, checkbox state persists to ops-db
[ ] In-App Products — clean empty state with planned badge
[ ] Light theme throughout — no dark mode pre-wiring
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